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Driving Society Forward by Meeting Specialist Needs
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Mission Statement

Nagano Olympus is the Olympus Group's company for
manufacturing and repair services in Japan. The company
primarily produces microscopes, industrial endoscopes and
interchangeable lenses for mirrorless cameras, and also
repairs medical endoscopes.

Technologies and skills constantly developing for
microscopes-the core foundational products of Olympus-are
broadly applied worldwide in leading-edge research, clinical
practice, pharmaceuticals and education. Industrial
endoscopes are used in diverse applications, including the
inspection and maintenance of aircraft and other equipment
as well disaster relief. Medical endoscope repair services in
Japan help to ensure healthcare safety.

Nagano Olympus works tirelessly to realize the Olympus
purpose of “Making people's lives healthier, safer and more
fulfilling” based on the traditions of monozukuri precision
manufacturing dating back to Olympus’ founding.
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Furthering the Foundational Businesses of Olympus

RHAUVI/IVZ
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RHRICHIFZAYUY/INADESEF. 1940F K D HaH
IH-PIIHERIIICIEIITUR,

RHAUYNZS. ZDRIBTH B[ F UV INZFTT T
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BEEEZTOCVLET,

1943

Pursues Sustainable Growth

The history of Olympus in Nagano Prefecture dates back to
the establishment of manufacturing plants in Suwa and Ina in
the 1940s. Nagano Olympus was formed on October 1,
2011, integrating the operations of its predecessors, namely
the imaging product manufacturing operations of Olympus
Opto-Technology Co., Ltd. and the industrial product
manufacturing operations of Okaya Olympus Co., Ltd. Also,
on April 1, 2012, the manufacture of life-science products
(microscopes) was transferred from the Ina plant to Nagano
Olympus.

Nagano Olympus took over the medical endoscope repair
operations of Olympus Corporation SORC Nagano in April 1,
2016, turning Nagano Olympus into a highly multifaceted
manufacturer.

FUVNANZTE Olympus Optical
HWBH T -REF T 15  Suwa Factory — Tatsuno Factory 2002 2011
1973 KEIAUV/TR Omechi O ;wy/\oz
>~/JSA  Omachi Olympus FFRTT/05— e
Olympus Opto-Technology REAUVINR
1978 ‘ RIEA DU IN A Sakaki Olympus Nagano Olympus
1981 f&41U>//N A Okaya Olympus
1944 | 12012
FUVINZAHZETE  0lympus Optical
EIB LS Ina Factory
2016
= o 1993
EHEXHE _, ERFUVINR J
1955 Miyata Koki Shinano Olympus 2013
FUVINZ
1976 ‘ FA{SIBEF  Nanshin Riken SORCRE
Nagano Medical
Equipment
1970 ‘ REHE  Hase Koki Service Operation Center

CORPORATE PROFILE 2



Product Range o E%HZ U > /S2OHZ@EN

— & BiEU.
ARV ZUZANIERENZ[HD D]

Forward-looking Monozukuri that Specialists Value

MEEE -BRERG-
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EHE REREBOHERESTIETROBFOILIEPRE
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DRT LNEYRRYE
BX53 FV3000

Topic 1
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EMEONZUEEREDIIRDEER
=YD TPV AT &REFAU VAR,
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BFEE T B DFH LWL X B i 2 o
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The objective lens is the most important part of a
microscope and the key to optical performance.
Nagano Olympus developed a proprietary lens-
polishing technology for X Line high-performance

Scientific Solutions Division
— Microscopes

Olympus microscopes, which meet cutting-edge needs in
diverse fields, embody advanced designs that are based on
optical and precision technologies cultivated over many
years.

Qutstanding products and services from Nagano Olympus
support wide-ranging education and research, from at the
observation of living cells in grade schools to advanced
research at life-science and medical facilities worldwide.

The company’s industrial microscopes mest a wide range of
industrial-process and inspection needs, including
production-line tasks, measurement of parts and finished
products, and product-surface inspections.

Nagano Olympus’ monozukuri precision manufacturing
translates into functionality and performance valued by
specialists across diverse fields.

FIIIWIA270RD—F
DSX1000

High-performance Objective Lenses
Created with Proprietary Technology

WL A DEEICRTL . BEERENCH F objective lenses released in 2019. X Line lenses -
- . satisfy diverse specialist demands for high- X

TEHUIC [X Linel ZEEMER Y AT ATHEHE T
B LT BIEMEARCERGEEE. EHEMED
BLF—IMEBRHRENTEEEZY, I—F—D
BEVW-—XZEYR—ELTWET,

definition images, excellent color reproduction
and reliable data collection.

X

X Line 3L X X Line Objective Lenses

L XHfEE Lens-polishing
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Inspecting the Unseen for Enhanced Safety

MZEX - TXARNERRG-

EEAANRREIABOERNOREVAEICEONTT
N ERBFAUVNNZINRELT VNS TEANREIE. et
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FNEBEESAVORBRERE. IFIFRY—VT
EEULTVETD,

BRORKRNBERELUTE. BELIRYNBATS
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Scientific Solutions Division
— Industrial Endoscopes

Whereas medical endoscopes are used to examine and treat
conditions in the human body, industrial endoscopes
manufactured by Nagano Olympus are used to inspect
places that are inaccessible to people, such as aircraft
engines, gas pipes and heat exchange equipment in power
plants. Other important uses include finding people trapped
inside collapsed buildings and inspecting equipment on
production lines for automobiles, etc.

Typically, scopes measure between 2.4mm and 8.5mm in
diameter and lengths can exceed as much as 30 meters.
Medical endoscopes protect human health whereas industrial
endoscopes protect human lives. The production of such

ADBHDFITHIZZZTVET,

EEARNRENABDRRZSTDIHEBTHIDICHULT,
TERAARRIFIABOESULETDCHDIREAKE T,

valuable instruments with monozukuri precision

REAVYNRE HROAVISRL2CEM]MT 2120,
A—H—([CERVERIFZ[ED I ZT>TVET,

TEALFFRI-T
IPLEX NX

EERVEGPZORERICERT S
bR

YUY ZPEDRBEEDEDE. TFIE
BRIDFHMZNATBET EETFTDMABD
BEEHRCEIEBFUB EF PESRFD
ARICRDEBLY —ILELTEREINTLET,
COSSBERBEAVICHRBRRD/ —~ILE
BHICEON<BRE. HROCTFHE N
KON HI IcBERIEICHEDDEICESDTRER
BULBOTVET . RSBRETOBREEEE
BE|[RROBTIELTHBLTLWERNTE
TEBMEEOEITT.

IEBLTFFRI-T
IPLEX GX

Microscope Systems that Drive
Advances in Medical and Life Sciences

Microscope systems enable the observation of
living cells by combining objective lenses and
peripheral devices, and by harnessing the various
characteristics of light. Now considered
indispensable in medicine and life sciences,
microscope systems are universally praised for their
role in research, at times even helping to win Nobel
Prizes, all of which brings great joy to Nagano
Olympus. The company is proud that its advanced
manufacturing processes have been recognized
with a Yellow Ribbon Medal of Honor and a
Contemporary Master Craftsman award from
Japan’s Minister of Health, Labour and Welfare.

I¥BRETFRI-7F
IPLEX G Lite

manufacturing at Nagano Olympus is helping to maintain
crucial infrastructure in society.

ZU )N ABXEIFEMIE TR UIc =S F 4 4 W /INAH
DF (105> X TEHE)
Sunset moth wing scales, 10X, captured by
Olympus BX53 microscope using helicon focus
method B+C. Waldo Nell.
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Inspection Equipment for Diverse Industries

R ES
— IR ERIRE S . HAEXIR O TEH—

FUVINRF BERBPONTEBZECT. HRORD:
LZERICEMLTVET,

YMEIBUIEUDBUI) B I ICABZIRE TE DIERIER
E#BF BERBREICLI > TRENZY DAL ZIR IR
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MEIORARL I TR BEBOLSICHEBRIZ T THRITE
BOUMERAZEOE NP RSV R EESBEEICHKRE,
MZEHDRP TSV NLEANBOBRBELBLICAVLOSN,
EFORBZIZATVED,

TRIMCKVPERFEOENE TENEFTNITIAS
HAXEOEHF AEETPEETBROAUE. BETEETE.
AP TEORD DT YLD IO DM EHRERE.
DITEECREBEC/EATNTLETD,

RFFUYNRE. RETEODLTESEZHEIUD
e EHRZEF>T[BD I ZELTVET,

BERRGS

EPOCH 6LT
Topic 2
HFDALDZE-RIDICEIT DEFRKS

Olympus industrial equipment contributes to the safety of people across the world

Rzt - #%58 - BENE DRTRIR
Maintenance and inspection of airplanes, railroads, and automobiles

Scientific Solutions Division
— Non-destructive Testing and
X-ray Fluorescence Analyzers

Testing equipment and analyzers from Olympus contribute to
safety and security across society. Non-destructive inspection
equipment enables objects to be inspected internally without
having to destroy or disassemble them. Technologies such as
ultrasound enable internal visualization to identify the
positions and characteristics of defects.

These special instruments precisely detect not only surface
defects, but also cracks and cavities inside weld joints and
other materials which otherwise are unidentifiable by external
appearance alone. The inspection of cracks in airplane wings
and industrial plant piping, for example, helps to keep vital
industries running smoothly.

X-ray fluorescence analyzers support qualitative and
quantitative analysis of material properties through elemental
analysis, such as the identification of pure metals, alloys and
precious metals, analysis of ore and soil components, and
inspections for the contamination of materials.

Such achievements are possible thanks to Nagano Olympus’
commitments to monozukuri precision manufacturing and
continuous enhancement of safety and security.

SIXIRD TS
VANTA

Bl AR FEBFRORE - RTFRAR
Testing, maintenance, and inspection at oil, gas, and power plant
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High-performance, Mobility Lenses

(PSEESES
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Imaging Division
— Interchangeable Lenses for
Mirrorless Cameras

Nagano Olympus produces professional interchangeable
lenses and processes parts for mirrorless cameras. We
manufacture a compact, lightweight, high-performance
products, incorporating high-precision lens processing, metal
processing, plastic-molding technology and assembly/
adjustment technology cultivated over many years. Nagano
Olympus is constantly upgrading our monozukuri precision
manufacturing technology to meet the sophisticated and
evolving needs of specialists.

M.ZUIKO DIGITAL ED 300mm F4.0 IS PRO

FUYINZATI—TDEMH

MZEXADRE - SRENL

Precision Processing for High-performance Products

2

TEERIN L BBERL. S RF VIR

LY ZPFPURLREDKFERE. EER- TERANE
BROBNBRNSTIII—BRBAXSDRBEL Y THKX
OFPRECHMCERB/BIN LEMERELTCVET,

SSICZUOVEMOEBEMIN T OEERR, S5
FRMEPEMBERCHBTER T SAFVIRERE
B BAEMBARICRUBETEEDICEREEDNSEFICE
DFEEENZ(FHEDINTVET . INSDEN I THAT(E.
RBAUYNNRARNRZFICEEFST . FUVNZATIL—=TD
EREEPHREEECEHEFRAINTVET,

EHFAFUYINZAD[ODILUFE FVIN=DVEMAND
kT,

Metal Machining,
Precision Molds and Plastic Molding

Technologies for the precision processing of lenses are
also applied in wider applications ranging from small
components used in medical and industrial endoscopes to
large-diameter components, such as interchangeable lenses
for mirrorless cameras.

Nagano Olympus also develops advanced processes
for metal machining on the micron level and for working
with plastic molding involving diverse materials and complex
shapes.

Moreover, these special techniques are constantly being
shared by highly skilled technicians to nurture younger
employees. Many of these same advanced technologies are
used in the Olympus Groups.

Monozukuri at Nagano Olympus means taking on the
challenge of being No. 1 in technology.

SEHMMT Metal Machining

tw&EE Precision Molds

TS2AF VI Plastic Molding
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From Endoscope and Medical Instrument Repair to Customer Support,
Handling Repairs in Central and Western Japan

BLWEERE SUHUREZER

FUYNATR REHEAREKTOHEKELIELT,
2014 (ICERNE ZEENRZREFICHRILE LI, INIC
KU ERNTOREFEEERDOERTRE U022 R
THRALTCVLEIT . BR. EH CEPEH-AEHRAIU7 &,
B TEIEE REATIUZEBHELTVEIN . BED
BRI TR BERWBRIOEEL. BETFDEETAN

HEZWIME T B EHIZEIILE U,

EHCR. BESFHOSBEMILLHERDREDY-
BRECNA EEPBEPICHSELHULIZREBRBD R E-
BEBIT>CTVFEIT.CNSDOTOERZE. A ARG
UlcEipeE N RN DIEEICIT O CE T BB SFH AU
UNRABBELZLDUTCHBEVVEREFZREZTFZALT
VWET.EBICRFAUV/IVRIEKEB > e8ISO\ D%
L. BLDUEZBL CGELZRITDEEDIC. BESFH
NOBRBRYR—MIKI) . BLEBZHFECLEEWVT
W&,

{I%EEU' - IZ“X GDI*E Repair and Service Process

(1) BpEERTRE - BFEBY  Troubleshooting and Analysis

E=ba T

BAVRBHE S ERGHE T BEITNSBTEMI L
PIRIE DK B PHEEE N R EDWEEMZRET D

Extensive knowledge and sound judgment help to
identify faults (waterproofing, functionality,
appearance, etc.) in endoscopes returned by
customers for repair.

(2)1£32 Repair

High-quality Repairs and
Loan Equipment

In light of lessons learned from the Great East Japan
Earthquake of 2011, Olympus established a second
Japanese repair center in Nagano Prefecture in 2014.
Repairs of endoscopes and related products within Japan
are now handled at two locations, Nagano and Shirakawa.
The Nagano center primarily is responsible for central and
western Japan while the Shirakawa center handles eastern
and northern Japan. Through careful daily coordination, not
just during emergencies, the two centers work cooperatively
to minimize any impact on the vital medical practices of
customers.

The centers provide repair estimates as well as perform the
actual repairs of customer products, and of course inspect
and repair products loaned to customers in the interim.
Work is handled swiftly and precisely by highly skilled and
licensed personnel, enabling customers to use Olympus
products with peace of mind.

Nagano Olympus also applies the knowledge of customer
experiences in the field to upgrade products if incremental
improvements are required, another way that our attentive
support has earned the company a reputation for trust and
reliability.

EBERICESA eV RADNBASN SENMUCRRE1E SRENBSRATRER S R CIH— MMcRiizRD
TOURBERES N RIEHETIEETD
An internal licensing system was implemented to At Japan's only facility for the precision repair of
ensure that certified technicians repair product sent  ultrasonic endoscopes, our highly skilled and
in by customers in the shortest possible turnaround. knowledgeable technicians take full responsibility,

BREAEEN ARG DBTHNSTRE CEFZR>TIEHT S

from failure analysis to final repair.
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Repair of endoscope

o ARIREIKE DIEIE

Repairs of endoscope peripherals

FAUYNZADEIEHEEE

Repair Operations — Main Services and Activities

EFBRRF

° RHEEDHRIRE
PR EP DIEE

Inspections and repairs
of total functions

RRREERBDFEL
& B R B & iR 7 4 1 4 1l

Quality assurance and repairs
of endoscope systems

BE/INDEED U

FHER R E B O iR R AT

Product improvements
and failure analysis

R AYTFVRICED
BULHURBROSEREERELAH
Quality assurance (inspections and maintenance)
of loan equipment

REBAUVINR
DIEERHEEE

Repair Services
at Nagano Olympus

FAD Y IR — M

Trusted-support system

=

REES A BV RHIEICED
EREEEDBEM MR

Skills licensing program to nurture
high-level repair personnel

07 II—H—EANRBRE 0 BEIXDIEEREAMIC K DWFERET P

Tours of after-sales service facilities

BRABEAUICBREEN DB SBE3HREITV. 550
HEEDHIEDLERRICIVBVLANILDREZERT S
Personnel highly skilled in electronics disassemble

products replace parts and test all device functions
to ensure high quality.

B LECAIT 3B DRE

Customer-facility visits to support failure analysis

and prevent recurrences

(3) tB7EHRE Shipping Inspection

B2 RBDIEBRESESEINEITDD. BRIEBREL
UCERPHEE- SR C 72 S (CHESR
During final inspection, video images, functionality,

appearance, etc. are carefully rechecked to ensure
that repaired products are extra safe and reliable.

(4)#8E Packing

EBE-RENT T URBLEBRSENZHBAL. BA
2EOEERR-RETESEABBITD
Repaired and inspected products are packed with

their repair reports and returned to customers via
sales offices or distributors throughout Japan.
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Expertise in Parts Processing, Device Assembly and More

RBEAUVNATRE 2REBNENHCTERIDLE
BEL AFIVBBOBZRIELTNET . RISEFID XY
N—[FBEEICRITONIC[KEEES | T IRBICAILIH
P ZZATNEERT,

4t B8 KA NAKAMURA Syunta

The company makes sure that all employees acquire the skills
they need to play active roles in each area of the business.
Manufacturing department personnel, for example, are
encouraged to gain develop their skills and knowledge at “Skills
Dojo” hands-on training areas set up in each internal unit.

(2008F A%t)

BEQFU—Y—BHEOEHFITS (Y Working as the leader of our laser microscope
TSAYY—F —HY, S4 Y TIHRE assembly line has given me an extra sense of
urgency and responsibility in handling everything
from assembly and inspection to readying
Z— ANC—BUCTHHIT-REL., BT products for shipment.

R BREREFR >C.BETETNESIRS

TEDREMHE EIFTVD,

Q AE=ECHE TSI EEF?

A, NEBTDNEFRSIDTIN 54 VU—F =V SHEM.
THRSFBRBPIDAEFET KSITIRUFE UL, BAFE - BATERPI > SR E BB
FIDIBEELBEICPUENT BB HUVRRPIBL VRS Z
HTCRRIICHIRIFUIC S BN CHEPID AT B EED DKL
SlCLTVET,

Q EFAUVINZDBEE?

A, —DDBEBOPICHEHFITPLERNL. LY ANIRESE
SEBHEEOHRERBINH IO EBORRKEALENCE. 5D
BPITHEH LIFCERBRZE . BIEFITENTCEHTRETT,
PIR—NMEHDESTBY. . SEEBICH D [HEBE I TENTNIC
BOREENZDOWE. ZIFSNET T SERISREHMD LEICOHIE
LTHIEWVWTT,

How has this work enabled
Q you to grow?

A. | didn’t used to be good at talking, but as line leader | must
talk with people from various departments all the time. Working
closely with people in charge of the development/technology and
quality departments has given me a broad and fresh perspective,
so now | actively engage people in other departments.

What are the attractions
Q of Nagano Olympus?

A. The wide range of manufacturing operations concentrated at
this one site offers many job options, such as assembly, parts
processing and lens processing. Also, experience gained in one
department can be applied in other departments. In addition, our
support system includes valuable training opportunities at each
unit's Skills Dojo whenever needed. One of my future challenges
will be trying my hand at pre-manufacturing processes.

1‘@:@2&#\: l:ﬂf&t}EE}?f U ] \OX Moving in Step with the Regional Community

I L% iﬁﬁ%iﬁi}] Environmental Protection

N 5 m R = The company engages in environmental protection activities in cooperation with
7 CYNE=A L7 B, IBIEE =E To>TVEY, M
pimi? NEMEREDEEL. RIBH R S EE =1 (AF-3 o R e il s

BEERREBHEBICED[REB) INDRERBUREEHER]
Tenryu River Outfall Drain Cleaning Project conducted
by company's environmental management team

AWPEEN RERT 7/ HEEREIXRE/IRREEIZvT ]
Tenryu River Environmental Picnic sponsored
by Nagano Techno Foundation

RERNEET D [HMOBHRBESRE]
Parents of the Forest Project organized
by Nagano Prefecture
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Corporate Culture Emphasizing Exemplary Craftsmanship

BREEZSENICERTIISERESEMFIE]ICK
D ECREARIT SRS EHNS<ELITIRFFUV/N
o ERKBERECHEBIICIEO A N—ICHLTIF G
BICEIF B EEMNICRELTVET,

R0 28] LR FBcA  KITAHARA Noriaki

Nagano Olympus’ skills program systematically produces
highly skilled members who exemplify the prefecture and
indeed the nation of Japan. Systematic support also helps to
ensure the success of colleagues who pursue national skills
qualifications.

(1992F A%t)

ANS—BULTCEYMNIICEDY,

FBREDERBIE>TWVD,

Q ASZSDPUDVPBEAIE?

A. EEEVSDEFH>TVLKSBICALT DEFEFEN. LIFW
BEZHUTOLKOHEBL WERICBEEF A FEAVEMD
BR REZHDIETDICRVAENBEONDIEDHIFT . RH
FZUVNZAGHEUWERER>TBI . HEESICDFDEANS
<HUFET.RECABPEAELEBDIIETEIDDDS|EHULL
B HLDASBICERECKRINE T,

Q BFICCAEVWCEE?

A, AHBICEYNTOEBBS(CR IE MWBCREY ZRIITEL
BR.BADEHFEBIFL . ETAD PUVTERBNEED
FRLBRUTCLET V. P2RDHDIANEF—LTHZADEALNRE
FUVNZACEBVET BV FEEBVEZR >TEDE. ZTD
FICRBRABITREVICAEDFOTNET,

I EEW%-“FWZ“%ZE Kids" Microscope Classes

Involved in metals processing since joining the

D01 7EICEERBABNEE TS [SH company. Received Minister of Health, Labor and
N N o Welfare's Outstanding Technician (Contemporary
Lrciie® (ROET) | 228 Kk Master Craftsman) award in 2017. Holds 24
W TR E24F D RNNEAEZERF Do FRIE officially recognized qualifications, including for
specialized machining. Also responsible for
development of younger employees.

B ONPEC, TBR2EHE THEL Y XDKR. BHE P TEANRFEOREFRZLTCHSSIET HBEXEDE

What do you find rewarding and
appealing about your work?

A. | shape metal items by paring them down little by little. | never
grow tired of the joy in attaining higher and higher precision. The
methods and techniques we use are highly involved, but when |
push the envelope it is still possible to discover better ways of
doing things. Nagano Olympus produces complicated products,
so there are many opportunities for me to develop new skills. Also,
acquiring knowledge and skills through exams helps me strengthen
my knowledge base, which | definitely can reflect in my daily work.

What advice do you have for
Q younger employees?

A. After | joined the company, | discovered the joy of
metalworking, which became one of my strengths because |
constantly worked at deepening my skills. | would say that if
something grabs your interest, pursue it as far as you can.
Nagano Olympus has created a culture of providing team support
for motivated individuals. Life is more fulfilling if you live it with
passion and ambition.

BEEDTNRT

Nagano Olympus also is involved in the education of youths. In addition to factory tours, the company conducts practical learning experiences for
local elementary schools, which include experiments with light and lenses and hands-on use of microscopes and industrial endoscopes.
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Outline of Nagano Olympus Co., Ltd.

PTEdt T399-0495 RHFR FPHEREFITAFFPIE66668t
TEL.0266-41-4111

PIRSEMATE  T396-0026 REFRFHMIGEIS128
TEL.0265-72-1111

® I 20114 (FRi234) 10818

BERT SRR - TEANRE JHNRRERE DRE B2
EEEERRORE EEAARRDERE
IRERBE EREDEE

Address 6666 Inatomi, Tatsuno-machi, Kamiina-gun, Nagano 399-0495, Japan
Tel: +81-266-41-4111

Address of 5128 Nishi-machi, Ina-shi, Nagano 396-0026, Japan

Nagano Facility Tel: +81-265-72-1111

Ina

Established 2011

Business lines  Manufacture and Repair Microscopes, Industrial Endoscopes and Non-
destructive Testing Equipment
Manufacture Endoscope Peripherals
Repair Medical Endoscopes
Manufacture Interchangeable Lenses for Mirrorless Cameras

&) {
RHAVVNZLE (RE) RHFAUVNZAIVNS YR (RE)
Panorama View of Nagano Facility Tatsuno Lobby of Nagano Facility Tatsuno

BE BER
Dining Hall Dormitory
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